
Read to Be Ready Coaching 
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Module 4



 WHY: Understand the importance of designing 

professional learning to meet the needs of adult learners

 HOW: Be able to identify the elements of high-quality 

professional learning sessions 

 WHAT: Be prepared to plan for high-quality professional 

learning sessions for interactive read aloud

Objectives



 Building the WHY for professional learning sessions

 Elements of high-quality professional learning

 Lunch

 Model professional learning session

 Tools to use when planning professional learning for 

interactive read aloud

Agenda



 Be fully present.

 Actively participate.

 Embrace collaboration.

 Silence cell phones.

Group Norms



 When you consider the content around interactive read 

aloud, what instructional practices do you anticipate your 

teachers will need the most support to implement?

Table Talk



 Each person will take turns answering the following 

question. Everyone records the instructional practices 

each member suggests. Star the ones that you think also 

apply to your teachers.

– What might be some instructional practices related to 

interactive read aloud on which you will want to provide 

formal professional learning sessions?

All Write Round Robin



Learn and Plan



Learning 
Outcomes

Large Group 
Learning 
Sessions

Small Group 
Learning 
Sessions

One-on-one 
Learning 
Sessions

Learning Session Orientation



 When you consider formal professional learning that you 

have participated in that was effective, what elements 

made it effective?

– Discuss these elements at your table.

– Share out whole group.

High Quality Professional Learning



 LEARNING COMMUNITIES: Professional learning that increases 

educator effectiveness and results for all students occurs within 

learning communities committed to continuous improvement, collective 

responsibility, and goal alignment. 

 LEADERSHIP: Professional learning that increases educator 

effectiveness and results for all students requires skillful leaders who 

develop capacity, advocate, and create support systems for 

professional learning. 

 RESOURCES: Professional learning that increases educator 

effectiveness and results for all students requires prioritizing, 

monitoring, and coordinating resources for educator learning. 

Tennessee Standards for Professional 
Learning Ensure Quality



 DATA: Professional learning that increases educator effectiveness 

and results for all students uses a variety of sources and types of 

student, educator, and system data to plan, assess, and evaluate 

professional learning. 

 LEARNING DESIGNS: Professional learning that increases educator 

effectiveness and results for all students integrates theories, 

research, and models of human learning to achieve its intended 

outcomes. 

 IMPLEMENTATION: Professional learning that increases educator 

effectiveness and results for all students applies research on change 

and sustains support for implementation of professional learning for 

long term change. 

Tennessee Standards for Professional 
Learning Ensure Quality



 Say Something:

– Partner with someone with whom you have not worked this 

week. 

– Both read silently the first section of text. Then Partner A 

says something in response to the first section of text. 

– Partner B paraphrases.

– Both read silently the next section of text. Partner B says 

something and Partner A paraphrases. 

What does the research say about 
professional learning?



 What connections can you make to the standards for 

professional learning?

 What connections can you make to our own list of high 

quality professional learning?

What does the research say about 
professional learning?



 Independently highlight words that stand out to you in 

relationship to your standard.

 With your group, surface the most important ideas about 

your standard and create a graphic representation of the 

standard. Consider:

– What will this look and sound like in practice?

– Why is this an important element of high quality professional 

learning?

Jigsaw Carousel



Involved adult learners

Adult learners’ experience

Relevance and impact to learners’ 
lives

Problem centered

4 Principles of Adult Learning

Knowles, M. (1984). The adult learner: A neglected species. Houston, 

TX: Gulf Publishing.



Learn 
and Plan

Apply

Reflect
Refine 

and 
Extend

Evaluate

The Coaching Cycle



 A strong sense of purpose is established by participants 

through the examination of educator, student, and system 

data, and that examination of data is used by participants 

to define individual, team, and system goals.

 Goals for new learning are evaluated, refined, and 

modified collectively through data analysis to create a 

system of continuous improvement.

 Objectives for the learning are concrete, narrowly focused 

on specific professional needs aligned to specific student 

learning needs

Make Connections



Goals and Assessment

75 percent of Tennessee 
students will read on 
grade level by 2025

District Goal

School

Goal



School Goal

Semester Learning 
Goal

Coaching Cycle

Goal

Goals and Assessment



Learn 
and Plan

Apply

Reflect
Refine 

and 
Extend

Evaluate

The Coaching Cycle



 What are my student and teacher needs?

 Where and when will I address them?

– Afterschool professional learning session?

– During a PLC?

– During a collaborative planning session?

 How will I connect each session so that..

– it creates a connected set of learnings? 

– it builds to our instructional outcome of utilizing interactive 

read alouds? 

– it results in increasing students access to complex text?

Creating a Semester Plan



• What might be some potential support areas for teachers 

to achieve high-quality interactive read alouds?

− Integration of standards

− Selection of high-quality, content-rich, complex text

− Collection of effective text sets

− Creation of text dependent questions for literal, inferential, and 

analytical understanding

− Implementation of impactful vocabulary instruction

− Application of think alouds for meaning-making

− Synthesis of multiple texts

− Creation of authentic culminating tasks

Supporting High-Quality Read Alouds



Example Plan

 After school: Analyze text 
complexity to select read aloud 
texts 

 PLC: Plan for vocabulary 
instruction for read aloud

 PLC: Plan for think alouds
during read aloud

 Planning: Refine questions with 
select teachers

 After school: Create high-
quality culminating tasks

 PLC: Connect vocabulary 
instruction and think alouds to 
tasks



 Take a moment to use the checklist for potential support 

areas for interactive read aloud.

 Begin to make a plan for when and where you might 

provide the Learn and Plan portion of the coaching cycle. 

Assess Your Needs



 You are going to step into the role of teachers and attend 

a professional learning session based on interactive read 

aloud. 

 During this model, we will stop periodically to explain what 

we are doing as facilitators.

 We will also discuss as a group where these practices are 

falling on the professional learning feedback tool. 

Model of a Professional Learning Session



 Examine the student work on your table. 

– What stands out to you about this work?

– What types of vocabulary words are students using in their 

writing?

– What types of vocabulary words would we like to see 

students using in their writing?

– What might be some ways we could support students in 

using more expressive or precise vocabulary in their 

writing?

– How might supporting students in their acquisition of 

vocabulary support our school literacy goals?

Goal Setting



By the end of our learning session, we will be able to plan 

for vocabulary instruction within our read alouds to increase 

our students’ ability to utilize expressive vocabulary in their 

writing.

Objective



 Choose a partner.

 Read “Promoting Knowledge of Vocabulary through 

Interactive Read Alouds,” marking key concepts and 

ideas. 

 When you have both finished reading, take turns sharing 

and exploring the concepts and ideas marked by each 

partner. 

Key Concepts and Ideas



 How is she using the three different types of vocabulary 

instruction within her read aloud?

 What might be some ways she is assisting students in 

moving that vocabulary into their own speaking and 

writing?

Video



Interactive Read Aloud:
It’s a Hummingbird’s Life



 How is she using the three different types of vocabulary 

instruction within her read aloud?

 What might be some ways she is assisting students in 

moving that vocabulary into their own speaking and 

writing?

Video



 What do you notice about the students’ use of 

vocabulary?

 How did Ms. Karen assist students in moving these new 

vocabulary words into their writing?

 What might be some ways we could assist students in 

acquiring new vocabulary through our read alouds?

Student Work Table Talk



 What are some ways you might plan for vocabulary 

instruction in your next read aloud?

 What might be some things you want to consider as you 

select your vocabulary words to teach?

 How might you structure your read aloud time to allow 

students the opportunity to use the words in speaking 

before they move to writing?

Group Share



 Based on our conversations, what modification are you 
thinking you might want to make to your read aloud 
practices this week?

 Begin to plan for those modifications. Some tools you 
might use include: 

– The Vocabulary Planning Sheet

– The Teaching Vocabulary Through Interactive Read Aloud 
handout

– The Vocabulary Routine for Explicit Instruction handout

 Finally, decide what you will look for in student work, 
discussion, or assessments to assess the impact of your 
implementation.

Planning



 What were some strengths of this professional learning 

session?

 What were some opportunities to strengthen the 

professional learning session?

 What might be some things you want to remember as you 

plan for your own professional learning sessions?

Stand Up, Hand Up, Pair Up



 What are some important elements of high-quality 

professional learning?

 What might be some ways that the professional learning 

you provide for interactive read aloud will be similar to or 

different from other professional learning that has 

occurred in your district?

Talking Chips



Interactive Read Aloud 
Support Tools



Integration of Standards
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Selection of High-Quality, Content-Rich, 
Complex Text
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Collection of Effective Resource Sets

- List borrowed and modified from three sources: Guide to Creating Text Sets, retrieved from www.ccsso.org; The importance of content rich 

texts to learners and students, retrieved from Oxford University Press English Language Teaching Global Blog; and Informational Text and 

Young Children: When, Why, What, Where, and How by Dr. Nell K. Duke

http://www.ccsso.org/
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Creation of Text Dependent Questions for Literal, 
Inferential, and Analytical Understanding



Implementation of Impactful Vocabulary 
Instruction



Application of Think Alouds for 
Meaning-Making



Synthesis of Multiple Texts

“Synthesizing involves 

combining new 

information with existing 

knowledge to form an 

original idea or 

interpretation.”

(Harvey & Goudvis, 2000)



Creation of Authentic Culminating 
Tasks

Hess, K., Carlock, D., Jones, B., & Walkup, J. (2009).  What exactly do “fewer, clearer, and higher 

standards” really look like in the classroom?  Using a cognitive rigor matrix to analyze curriculum, 

plan lessons, and implement assessments.  In Hess’ Local Assessment Toolkit:  Exploring 

Cognitive Rigor.  Available (online) http://www.nciea.org/cgi-bin/pubspage.cgi?sortby=pub_date

Educational Research and Action.

http://www.nciea.org/cgi-bin/pubspage.cgi?sortby=pub_date


 Record your “gots.”

– What are the things you learned in this training that you are 

excited to implement? What are the things you want us to 

be sure to continue to do in future training sessions?

 Record your “wants.”

– What do you hope the next training session will cover? 

What can we provide additional information on as we 

support you in the field? What can we do to make the next 

training session better?

 Place your post-its on the “Gots” and “Wants” poster on 

your way out. 

Gots and Wants



Video from 
Commissioner 

McQueen





Districts and schools in Tennessee will 
exemplify excellence and equity such that all 

students are equipped with the knowledge 
and skills to successfully embark on their 

chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork


